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Agenda

◊ Project Overview

◊ Engagement Overview

◊ Commission-directed Revisions

• Design Departures

• Urban Design Board

• Amenity Space

◊ Urban Design Project Review Manual Updates

◊ Staff Request

◊ Schedule
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Project Overview

• Establish an Urban Design Project Review process

• Administrative and Urban Design Board review paths

• Develop Manual for design review 

• Create an Urban Design Board

• Improve Design Standards in Land Use Code (TMC)

Agenda
◊ Project Overview

• Elements
• Thresholds
• Applicable Areas

◊ Engagement 
Overview

◊ Updated Revisions
◊ Urban Design 

Project Review 
Manual

◊ Staff Request
◊ Schedule
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Project Overview

Location
Exempt from UDPR UDPR Required

TMC standards only Administrative Review Board Review

Neighborhood Center 0-10,000 sq. ft. 10,000 – 40,000 sq. ft. 40,000 + sq. ft.

Downtown

Tacoma Mall

Crossroads Center

0-20,000 sq. ft. 20,000 – 100,000 sq. ft. 100,000 + sq. ft.

What types of Projects will require Permits?Agenda
◊ Project Overview

• Elements
• Thresholds
• Applicable Areas

◊ Engagement 
Overview

◊ Updated Revisions
◊ Urban Design 

Project Review 
Manual

◊ Staff Request
◊ Schedule
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Project Overview

Where UDPR would be required

Limited to 16 mapped Mixed-Use Centers

• Downtown RGC

• Tacoma Mall RGC

• Crossroads Centers (8)

• Neighborhood Centers (6)

Does NOT apply to Home in Tacoma 
geographies

Agenda
◊ Project Overview

• Elements
• Thresholds
• Applicable Areas

◊ Engagement 
Overview

◊ Updated Revisions
◊ Urban Design 

Project Review 
Manual

◊ Staff Request
◊ Schedule
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Engagement Overview

Stakeholder Engagement # of 
Contacts

Online Community Open House & Priorities Survey 314

Planning Commission Briefings 24

Project Advisory Group (PAG) Meetings 19

Council Committee Briefings (IPS and NHC) 7

Neighborhood Council and Community meetings 5

Permit Advisory Group 4

Technical Workshops 
(Sustainable Tacoma Commission, Planning Commission)

3

Neighborhood Planning Program 
(Steering groups & community fair)

3

Agenda
◊ Project Overview
◊ Engagement 

Overview
◊ Updated Revisions
◊ Urban Design 

Project Review 
Manual

◊ Staff Request
◊ Schedule
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Revisions: Design Departures

Current Draft
Standards eligible for departure review
• Parking development standards (TMC 13.06.090.C, 13.06.090.D, 13.06.090.E) 
• Building design standards (TMC 13.06.100)

Revisions
Standards eligible for departure review
• Mixed-Use Center districts:
• Prohibition of ground-floor residential uses 

along designated Pedestrian Streets
o Minimum setbacks
o Height
o Maximum floor area
o Maximum setbacks
o Amenity space requirements

• Downtown districts
o Height 
o Maximum setbacks

• Site development standards

o Drive-throughs
o Landscaping standards
o Parking lot development standards
o Pedestrian and bicycle support standards
o Short and long term bicycle parking
o Transit support facilities
o Sign standards
o Residential transition standards
o Fences and retaining walls
o Utilities
o Street level building transitions

• Design standards

Agenda
◊ Project Overview
◊ Engagement 

Overview
◊ Updated Revisions

• Design Departures
• Urban Design Board
• Amenity Space

◊ Urban Design 
Project Review 
Manual

◊ Staff Request
◊ Schedule
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Revisions: Design Departures

Current Draft
Approval criteria
Demonstrate the proposed alternative design provides equal or superior results to the 
requirement from which relief is sought in terms of quantity, quality, location, and function. 

Revisions
Approval criteria

Approval will be granted if one of two conditions are met:

• Provides equal or superior results to the requirement from which relief is sought in terms of quantity, quality, 
location, and function.

• Allows the design to better address the general criteria for Urban Design Project Review approval.

Aspects of the development that may be considered in support of a proposed design departure 
include: 

• Mitigation of impacts to and/or preservation of natural and built features including, but not limited to, 
trees, other vegetation, natural grade, historic or cultural artifacts, and public views of landmarks

• Optimization or innovative use of low impact design/green stormwater infrastructure, energy efficient 
design, or other green building best practices, methods and/or technologies.

• Supports relevant adopted City goals and/or policies. 

Agenda
◊ Project Overview
◊ Engagement 

Overview
◊ Updated Revisions

• Design Departures
• Urban Design Board
• Amenity Space

◊ Urban Design 
Project Review 
Manual

◊ Staff Request
◊ Schedule
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Current Draft
Seven members

• Min. 2 from Council Districts 3, 4 or 5

• Max. 2 may reside outside of City limits

Revisions
• Exception to the residency requirement may be allowed to fill up to two (2) Board 

positions. When multiple candidates are under consideration for appointment and 

some but not all candidates are Tacoma residents, preference shall be granted to 

Tacoma residents.

No. of Members Board Representation

4 Design or development professional

1 Active transportation

1 Sustainable development

1 Culture and heritage

Revisions: Urban Design Board

Agenda
◊ Project Overview
◊ Engagement 

Overview
◊ Updated Revisions

• Design Departures
• Urban Design Board
• Amenity Space

◊ Urban Design 
Project Review 
Manual

◊ Staff Request
◊ Schedule
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Amenity Space Requirements

Current Draft
Required amenity space

• 50 sq. ft. per unit (no change)

• Common interior amenities now eligible (aligns with non-X District Multifamily standards)

Revision
Given complexity of topic, no changes are proposed at this time. 

Further study could consider: 
• Most appropriate means of calculating minimum amenity space requirements – number of units, 

building area, site area, etc.
• Maximum total area required / cap
• Development size-based tiers 

Revisions: Amenity Space

Agenda
◊ Project Overview
◊ Engagement 

Overview
◊ Updated Revisions

• Design Departures
• Urban Design Board
• Amenity Space

◊ Urban Design 
Project Review 
Manual

◊ Staff Request
◊ Schedule
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Amenity Space Reductions

Current Draft

Revisions

• Qualifying school parks are defined as a public school facility that contains well maintained 

recreational facilities, which are regularly available to the public year-round, and subject to an 

interlocal agreement between Tacoma Public Schools and Metro Parks Tacoma establishing 

minimum levels of access, maintenance, and facility amenities.

Revisions: Amenity Space Reductions

Full Reduction 50% Reduction

• Applicability: Only most intense zones

• Required: 1/8 mile park proximity, and

• Choice: Min. FAR OR mixed-use development 

• Applicability: All X zones

• Required: 1/4 mile park proximity, and

• Choice: Min. FAR OR mixed-use development 

50% Reduction

• Applicability: All X zones

• Required: 1/8 mile park or “school park” proximity, and

• Choice: Min. FAR OR mixed-use development 

Agenda
◊ Project Overview
◊ Engagement 

Overview
◊ Updated Revisions

• Design Departures
• Urban Design Board
• Amenity Space

◊ Urban Design 
Project Review 
Manual

◊ Staff Request
◊ Schedule
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Urban Design Project Review Manual

Agenda
◊ Project Overview
◊ Engagement 

Overview
◊ Updated Revisions
◊ Urban Design 

Project Review 
Manual

◊ Staff Request
◊ Schedule

Appendix Update: Aerial Images Added per Commission Direction
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Urban Design Project Review Manual

Appendix Update: Additional Precedent Imagery and Illustrations 

• Refined layout with 
clarified graphic presence 
and consistency

• G-1 example layout

• G-1 to be finalized 

• Imagery for all guidelines 
will be added before City 
Council consideration

Agenda
◊ Project Overview
◊ Engagement 

Overview
◊ Updated Revisions
◊ Urban Design 

Project Review 
Manual

◊ Staff Request
◊ Schedule
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Staff Request

Agenda
◊ Project Overview
◊ Engagement 

Overview
◊ Updated Revisions
◊ Urban Design 

Project Review 
Manual

◊ Staff Request
◊ Schedule

❑ Review and Approve Draft Letter of 
Recommendation

❑ Review & Approve Draft Findings of Fact 
and Recommendations Report  
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Schedule

Agenda
◊ Project Overview
◊ Engagement 

Overview
◊ Updated Revisions
◊ Urban Design 

Project Review 
Manual

◊ Staff Request
◊ Schedule

City Council

❑ January 24, 2024

• Begin City Council review process at IPS Committee 

• Briefing on Planning Commission recommendation

❑ February 28, 2024

• IPS consideration (continued if necessary)

• Possible “Do Pass” 

❑ Spring/Summer 2024 City Council review and action 
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